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Product Description 
 
For Stay-at-home moms, Momday solves the problem where their work-life balance is not taken into account from society and 
family for the reason why their work is unpaid & invisible. 

• The problem 
 
SAHMs are not recognized for their contributions to the silent economy, and this contributes to not only declining self-esteem 
and motivation but also discouraging the need for their work-life balance in family and society. It is because the social notion 
that parenting and housework are not economic labor makes their labors undervalued and prevents their lives from being 
protected from society and family. 
 

• Product Definition 
 
“Momday” is the iOS productivity rewards app for Stay-At-Home Moms, which is their support system for making them realize 
how valuable themselves are and creating their self-care time every 48 working hours. It provides (a.)task management tool 
that creates daily routines to save SAHM’s mental energy and stress, (b.)the visualized statistics of their real labor value, and 
(c.)rewards to them every 48 working hours so that the users can have their me-time regularly without any guilt. 
 
 

Major functionalities 

 

• Create task lists 

• Set timed reminders 

• Set a timer for each task 

• Siri Shortcuts 

• Analysis of the user’s task data 

• Real-time interactions for calculation 

• Audio reading feature 

• Content integration from external sites 

• Put coupons into Apple Wallet 

• Auto data backup  
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Application Site map 
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Annotated Wireframes  [Task Section] 
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Annotated Wireframes  [Statistics Section] 
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Annotated Wireframes  [Advice Section] 
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Data model 
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Tack Stack 
 

• Application Type:  

iOS Native Application (Mobile Only) 

 

o The mobile only approach to developing 
a native app ensures access to a fully 
functional version of the application on 
their phone at home. 
 

o Smartphones are always around stay-at-
home moms even if they’re so busy, while 
it is difficult for them to access the laptop 
for checking their task every time. 
 

o Given that our product is primarily 
concerned with issues: fast performance; 
real-time interactions; Siri-access; device 
notifications. 
 

o iOS has 51.37% of Canada’s mobile OS 
market share (Jan, 2020). 
 

o According to the research of Flurry, the 
“mommy market” is more likely to use iOS 
than Android based on US DATA(2013). 
 

 
 

• Dev Team: 
 

o 1 Lead iOS Developer (can build server architecture of the app) 
§ Amazon Web Services § Realm Database § Swift § Xcode 
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o 1 iOS Developer 
§ Realm Database § Swift § Xcode  

 
o 1 QA Engineer 

 
• Budget 

 

 Hourly Cost Duration Total Cost 

Lead iOS Developer $76/h 15 weeks $45,600 

iOS Developer $61/h 10 weeks $24,400 

QA Engineer $52/h 4 weeks $8,320 

TOTAL   $78,320 

 

 
Risk Zone 
 

• Data Control & Monetization: 
 
The user should give information about their baby’s age and her interests in order to receive customized and personalized 
resources and rewards on the onboarding page. Also, the data of the user’s daily task list and working time is used for 
giving statistics and rewards to them. At this point, there may be a risk of someone maliciously exposing the user’s private 
information. If so, it would jeopardize the user’s well-being. To mitigate this risk: 
 

o We must offer the user an opportunity to access and control their data status. 
o When we collect user information, we must talk about our intention clearly and offer options. Be careful not to 

unilaterally collect information from the users. 
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o The users have the right to know what we already know about them easily and transparently. We must give people 
better control of their data at any given time. For example, instead of visiting multiple screens, let them control their 
data settings in one place. It must be visual and easy-to-find. 

o If user information analysis is required, only the results of the entire user can be provided, but personal data will not 
be disclosed to anyone. 

o We should hire IT security experts who take responsibility for monitoring the usage of data. 

 
 

SDLC [Waterfall Methodology] 
 
We plan to develop this project with Waterfall method for the following reasons: 

• It is easy to measure progress since the full scope of the work is known in advance. 
• It is more straightforward to plan and design since we can agree on what will be delivered early in the development 

lifecycle. 
• It is possible for team members to be prepared with other work. For example, our QA tester can prepare test scripts from 

requirements documentation while coding is underway. 
• It is not strongly required for a customer to fully involve in the whole process except for approvals and status meetings. 
• Since all deliverables are clearly planned and designed early in the project, there is less likelihood of missing something, 

and it can be designed more completely and carefully.  

 
 
Prototype Link: 
https://sketch.cloud/s/bWM8Z/a/G3OOAD/play 


